
Last month ALWU put out a Covid-19 Report where it
outlined different law firms in NZ and their responses to
Covid-19, including any pay cuts or redundancies.

Following the release of the Report, ALWU understands
that the situation for our members at a number of firms
has changed for the better - for example, members are
being repaid salary reductions that they agreed to during
the lockdown and are returning to normal salary / working
hours.  However, we are also aware that the last month has
been even more difficult for some members, whose firms
are initiating reductions and redundancy processes despite
(in some cases) indicating to ALWU that they would not do
so.

In particular, ALWU has been told by members at the
following firms that they have been made redundant -
Morrison Kent, Lane Neave, and Meredith Connell.

ALWU seeks to ensure transparency and accountability.
ALWU wants to work with its members to celebrate the
employers that have made positive changes to their
COVID-19 response, and to correct the record in respect of
firms that have walked back on their statements to ALWU.  

If things have changed at your firm since the date of the
report, please get in touch and let us know. 

ALWU will publish an updated report with more accurate
information.
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Applying to be on the ALWU exec: why should
you care?
With Diana Youssif 

ALWU's AGM will take place on Thursday 20th August in
Wellington. Elections for the Executive are run in advance of
the AGM. Nominations close two weeks before the AGM and
voting closes at the beginning of the AGM. 

My name is Diana and I am one of the members of ALWU’s
2019-2020 Executive.   I was based in Wellington, where I
first became involved with ALWU. I then made the move to
Christchurch, still carrying ALWU’s vision.   Both are very
different experiences, but that is a   story for another time. 
For now, if you are thinking about applying to be on the
ALWU exec but you have no idea what to expect or whether
you should give it a go, this is for you!

I have always been aggrieved by injustice, power dynamics
and the ability of a pattern of behaviour to continue because
the vulnerable party believes it does not have a choice to get
out. Fighting these very things is the reasons why I wanted
to become a lawyer.
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I wanted to give choice to vulnerable people, I wanted to
level the playing field and I wanted to make something
better for other people.   Ironically, as soon as I graduated
and started my first job, I found these very issues in the
legal profession itself.

The current structure of law firms and the immense
competition to get a graduate position as a junior lawyer,
together with centuries of belittling practices and the idea
that “you go hard out in the first few years of your career,
so you can get where you want” naturally create a huge
power difference between an employer of a legal workplace
and a junior lawyer.   The hours, the bullying, the lack of
choice, amongst other things, become not only justifiable,
but also rationalised from an employer’s point of view, and
more sadly, from a junior lawyer’s point of view.

As I was coming to grips with this reality, ALWU had just
launched.   I could not believe that there are other people
who were also not comfortable at the status quo.   I knew
one thing:   lawyers, including myself, are very good at
advocating for other people.   However, the inherent
imbalance of power within a law firm, the desire to keep a
job and the incomprehension of one’s worth, makes it
incredibly hard for a junior lawyer to stand up for
themselves.   This is why I applied to be on ALWU’s
Executive.

Although I can never erase the structural problems with
the legal profession in every legal work place, I can spread
knowledge about these issues and educate lawyers, and law
students, about them.   Being a part of ALWU’s exec meant
that I could work with other passionate lawyers who want
to see a better and healthier legal profession.   It involved
having difficult conversations with employers about the
reality of their workplace.  Although this is not always easy,
it becomes worth it when tangible changes are made to a
workplace policy due to ALWU’s involvement.   It is also
satisfying when support has been given to a legal worker
who needed it, either through the ALWU employment law
committee or Pro Bono Panel.

There is power in numbers and there is power in
knowledge.  That’s what ALWU is about.  If you share any of
the above frustrations and visions, I encourage you to
apply to become part of ALWU’s executive.   Wherever you
are based in Aotearoa, your passion, views and courage can
help create a better legal profession.

If you would like to hear more about ALWU, becoming a
member of the Executive, or help your local branch, email
contact@alwu.org.nz.

Does this sound like

something you might be

interested in? 

Read below for more

specifics on the

different roles within

ALWU's Executive. 

Member recruitment – an Executive member with excellent
people and communication skills. They will organise ALWU
presentations at workplaces and universities, and liaise with
key contacts at workplaces.
 
Existing members management – someone with passion,
energy, and ideas. The Executive member will organise
campaigns for existing members and be responsive to any
queries or ideas.
 
Collegiality and education – someone with organisation
skills who can run interesting events and liaise with the legal
community to increase ALWU's profile. 
 
ALWU delegates management – an Executive member with
an employment background. This role includes management
of existing delegates nationwide, recruitment of new
delegates, and thinking about employment issues and how
they are affecting ALWU’s members. 
 
Communications – a “meme queen”, an expert at facebook,
twitter, and Instagram (maybe even brave the world of
tiktok?) An Executive member who is confident drafting
content, monitoring media coverage of issues relevant to
ALWU, and responsive to member communications through
social media. 
 
Employment Law Service – organising monthly meetings
with the committee, draft employment law guidance, and
co-ordination of  member referrals. 
 
Finance – Management of the collection of dues from
members and organisation of events and fundraisers. 
 
Surveys and research – an Executive member with excellent
research skills to draft surveys and collate results into
report. 
 
The above is designed to give you an idea of the wide range
of skills and qualities the Executive will need in 2020 / 2021.
More detailed information in advance of ALWU's elections
will be provided. 



With Lizzy Rutherford, ALWU Executive 

Jenny and I met in a Dunedin cafe to discuss lock down, her
firm, and the creative ways that Jenny is making a
difference to workplace culture. 

Jenny is the sole principal of Jenny Beck Law, a firm she
started in Dunedin in 2001. An article about Jenny in the
local newspaper caught the Union’s eye – at a time when
most law firms are making cuts in some form or another,
Jenny was literally handing out cash to her 14 employees.

Naturally we wanted to know more and Jenny kindly agreed
to be interviewed. Jenny said that during the lockdown, her
staff did an amazing job with the challenges of working
from home. With everyone returning to the office, she
wanted to recognise that work in some way, while also
providing support to the awesome local businesses around
the region. So the idea came – why not give staff some cash
to go away for the weekend where they can spend it on
eating and drinking and sightseeing?!

Each employee received $1,000 in cash, plus the option of
taking a long weekend using days in lieu. Jenny asked that
staff spend the money on small businesses, like private
holiday home rentals or small B&B’s, local restaurants and
cafes, and tourist operators who are struggling. Jenny said
that some staff have already made exciting plans, like
heading to Kaiteriteri with friends to go kayaking, heading
off on a boat trip, flying to Auckland to reconnect with old
friends, and visiting the Mackenzie Country. Staff are also
encouraged to report back to the rest of the firm as to
what they did on their long weekend off, which they plan to
do by a series of fun presentations. Photos will also go into
the (we are not kidding) firm photo album, which we think
is such a lovely recognition that people have lives outside
of work, and that the firm clearly values that.

Jenny said that the grant was hugely morale boosting, and
it was great to be able to give back not only to her staff,
but also to small businesses (being a small business owner
herself).   She also said that in recent years, she has really
come to value investing in staff and has deliberately
thought hard about how to create a strong work culture. 

Some of the initiatives Jenny has introduced includes
increasing flexibility and salaries. She also has started
Billing Day (which is usually a horribly stressful day as any
legal worker knows) where everyone comes in casual dress,

  

and staff try not to have any other commitments.
Jenny cooks a big lunch and everyone gathers to eat
and talk about how their month has gone.

We think this is a really creative way to turn one of the
worst days of the month into something enjoyable and
fun.

We were interested to hear what Jenny’s thoughts on
the impact on staff has been with all of the things she
has put in place. She said that staff have responded
really well, and it is more of a mutual giving
relationship than before.

Tino pai, Jenny!

INTERVIEW WITH

JENNY BECK

ALWU has been heartened

by the support some legal

workplaces have shown

their employees during this

difficult time. 

Transparency is a key

objective of ALWU's work

and this includes sharing

the good news too. If you

have any good news stories

to share with ALWU this

month, get in touch at

contact@alwu.org.nz. 



Our ALWU Agony Aunt has had some questions from our
members. Auntie wanted to anonymise these questions for your
reading - in the recognition that these might be agonies more
than one member is facing.

Hi Agony Aunt - I've been made redundant from one of New Zealand’s
biggest law firms, and I’ve just seen an add on linked in that they are hiring.
What are my rights?

First - employers are required to follow the correct process when proposing
to restructure and make roles redundant. They must consult with you and
Covid-19 is not an excuse to circumvent usual requirements and processes.
Your employer must give a valid reason for your redundancy and you need to
be given a reasonable chance to respond. They must show “good faith” in the
process – that is be open and honest about what they are doing and listen to
what you have to say. 
Second – check your Employment Agreement. You are entitled to all money
that is owed to – pay, annual leave, redundancy pay – if any is covered in your
employment agreement. They must pay you for whatever notice period you
have in you employment agreement (for example if they have to give two
weeks notice, they have to pay you for two weeks from their final decision to
make you redundant). 
Third – has your employer received the wage subsidy? There is an expectation
that employers should access the subsidy before making workers redundant.
Employers must  retain the employees named in their subsidy applications for
the period they are receiving the subsidy.
Finally – if your workplace is hiring while making people redundant, this is
concerning and presents a major question mark over their process.
Redundancies must only occur when your position is no longer viable for the
business. If the firm is simultaneously offering positions that you yourself
could fill, and not making best efforts to redeploy you, this is a breach of their
good faith. Good luck member, and stay in touch! 

MEME CORNER
Some comic solidarity to provide relief from

the strain of collective action. 

ALWU AGONY AUNT

I'm a junior at a large law firm. The firm has cut Friday night drinks, our mid-year function, and is no longer giving out prezzie
cards when I work late due to financial constraints with Covid-19. I’m still meeting my budget and have even more pressures on
me than usual. I’m feeling frustrated – what do I do?

Your frustration is completely understandable. At large law firms, there are expectations around budget and hours that often
encroach on your personal time (and sometimes, even your wellbeing). We know large law firms pay much less than juniors in the
public sector so it isn’t the salaries that make up for these expectations. I believe the two major factors that make this work feel
worthwhile are 1. The name recognition and training a big firm can offer you, and 2. The advantages of a large law firm – including
perks like Friday night drinks and social events that can seem small, but when they are taken away there is an impact.  So much of
this is linked to feeling valued. I completely understand your frustrations and would just encourage you to do what you can to
remain positive and get the good out of your situation. Concentrate on what you are learning and the training and re-assess how
you feel in one month / three months / and then six months. Mark these dates down in a diary as a prompt and if in six months
time you are still feeling undervalued, and these feelings aren’t just a moment in time, I suggest you dust off the CV and think about
your options. 

If you have any further questions or employment issues – please contact

employmentlaw@alwu.org.nz. ALWU can link you up with a member of the Pro

Bono Panel who can offer you prompt and free advice.


